INTERNATIONAL CONFERENCE ON HISTORIC ACRE AS A LIVING CITY

Old City of Acre, Western Galilee, Israel, July 13-16, ‏2003
Acre was an important port from ancient times, but in the central middle Ages it became a political, commercial and religious center, which equaled if it did not surpass Alexandria and Constantinople in historical significance. It has for scholars the additional merit in that very rich documentary material has survived. The spectacular remains which have been discovered in the recent past are unique. Many of them are to be found below existing Ottoman buildings, which give planners the opportunity of presenting the history of the city over several centuries. It is primarily on account of the surviving Crusader structures that Acre has been declared a World Heritage Site, but it has become evident that the vestiges we see today, rich as they are, comprise only a fraction of what remains to be excavated. 

Resolutions

A. Archaeology and history

1. Acre should be publicized as the medieval Pompeii of the 21st century, the place where exciting discoveries can be expected over a period of several decades. No other medieval city of comparable historical significance has this potentiality. 

2. The recent discovery of the Church of the Hospital of St John is a major event which, coming soon after the astonishing excavation to the north of it, illustrates how regular finds of major interest are to be expected. The Church of St John should be publicized, particularly among the various Hospitaller organizations. Funds should be raised for the full excavation of the site and its conservation together with the Ottoman building above.  

3. We recommend that --

(a) the excavation of the monumental structures in the Hospitaller Compound should be completed and funding should be found for this as a priority.

(b) the subterranean tunnel system should be cleared and mapped in order to obtain a comprehensive view of Acre's Crusader remains. This operation must include those parts of the system, which are situated outside the 19th century walls.

4.        Professors Jaroslav Folda, David Jacoby, Benjamin Kedar, Denys Pringle and Jonathan Riley-Smith have consented to advise the archaeological team working in Old Acre. 

5. Major structural discoveries made outside the 19th century walls should be preserved and made accessible to visitors. These include the recently excavated northwest end of the wall of Montmusard; the important tower of the external wall discovered while laying foundations of the new courthouse; and `Ayn al-Baqar, Crusader Acre's only spring and the remains of the mosque-cum-church near it. The last site, now underneath the Tambour factory, should be exposed at the earliest opportunity. 

6. In addition to the monumental buildings, a wide selection of Crusader and Ottoman domestic architecture in Old Acre should be placed under special protection. We recommend establishing a special fund for conservation, renovation, development and maintenance of monumental and residential buildings.  

7. In view of the vulnerability of the archaeological remains of Old Acre, it is extremely important to enforce their protection in full accordance with all pertinent laws. We suggest that consideration should be given to inserting in future contracts with developers a clause specifying that any item of significance must be on permanent display to the public at the expense of the developer. Such conditions are covered by legislation in the United Kingdom, Italy, the Netherlands and the U.S.A., and probably elsewhere. This would help preserve Acre as a World Heritage Site. 

8. We recommend that all proposals to build hotel (or any other) facilities within Crusader Acre should include the commitment to preserve, respect and make accessible to visitors any significant archaeological remains. The Israel Antiquities Authority, advised by members listed in paragraph 5, will decide on the remains' significance. 

9. Should a hotel be erected on the site of the Knights' Parking Lot, the 13th century residential quarter that was discovered underneath must be preserved, respected and made accessible to visitors.

10. We are opposed to the proposal to construct a marina on the site of the old port or immediately east of it. 

11. The historians and archaeologists, who participated in the conference express their deep concern that a hotel on the site of the Templar castle would restrict the view of the sea, even were such a hotel of relatively low height. They cannot understand why the planners have not considered building hotels north of the Crusader city where there would be ample parking space. These hotels would be in easy walking distance of the Old City.

12. A museum should be established within the Hospitaller compound. In its final stage the museum would illustrate the history of the city from ancient to modern times but in the first phase of development it should focus on the Frankish period. We envisage a museum, which will be a model of best practice, at the same time being academic and attractive to the general public. It should be interactive. It should take full advantage of modern digital technology particularly in the illustration of manuscripts, panel paintings and icons. We hope that sculpture, glass, pottery and even manuscripts might be borrowed from museums from all over the world, but especially from the storage collections of the Israel Antiquities Authority.

13. We recommend that a collaborative book on the history of Frankish Acre, which would provide an authoritative basis for information for scholars and tourists, should be published as soon as possible. Professor David Jacoby has offered to edit such a work.

B. Planning and development

14. The Old Acre Development Company Ltd., should be the only authority to coordinate all activities in Old Acre:  entrepreneurship, planning, rehabilitation with conservation approaches, construction, maintenance, marketing and the management of assets, including all topics related to the declaration of Old Acre as a World Heritage Cultural Site. 

15. The new Masterplan for Old Acre, which is in its final stages of statutory approval, will be the basis for a long-term plan to be implemented in Old Acre. 

16. In general, we recommend pin-pointed in-depth projects in all areas rather than across-the-board activities. Each project launched in Old Acre will be completed at the highest of levels prior to the launch of a new project. 

17. The promotion of the residential areas issue should be expedited in order to strengthen the Old City, its residents and their culture. The collaboration with the local community and residents’ participation must be expanded and strengthened in all spheres of activity in Old Acre. Residents must participate in all planning and building committees. 

18. Multipurpose uses should be a focal principle in the development of major projects to be selected for pinpointed development, thus facilitating commercial, urban and regional tourist activities on the ground level of the hotels for the welfare of all visitors and residents. For instance, the ground level of the Khan al-`Umdan must remain open to the public.

19.  It is incumbent upon us to stress the development of hospitality, on all levels, in accordance with the Masterplan, which will include B&Bs, small and family hotels, in addition to supporting the existing small businesses as well as those to be established in the future, with the help of private and public investors.

20.  We support the establishment of a national center for conservation in Old Acre that would operate on the highest of academic and technological levels. A suitable compound within the confines of Old Acre must be devoted for this Institute as well as for dormitories for faculty members, students and visiting lecturers. The compound should be affiliated to institutes in Western Galilee and abroad and should contribute not only to Acre but to the Acre region and the entire Mediterranean basin.  

21. We recommend developing innovative means for marketing Old Acre, which will include archaeological exposure of extraordinary sites providing constant stimuli for the general public, tourists and international agencies.

22.  We recommend the continuation of the development and promotion of our international working team with the collaboration and under the auspices of UNESCO, WHCO, ICOMOS and other international authorities while focusing on Acre and Western Galilee as the platform for discussions, conventions and professional encounters. A conference like the present one should reconvene once in three or four years.
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